China Corporation Register of Shipping

Internal Circular for Intensified Control and Monitoring of Classification New Entry of Existing Ships

1. Objective

In view of the fact that the classification of aged ships has increased in numbers in recent years and a lot of manpower of survey have been imposed, and also some owners have slackened up in management, as a result, the rate of ship detentions imposed by PSC is relatively high.  As it has affected CR’s international reputation, a certain control shluld be imposed. Although it is not necessary to upgrade it to the high threshold equivalent to that of other classification societies which are IACS members, the Circular for intensified assessment of classification of aged ships must be established within the scope of fairness, reasonableness, and lawfulness in order to safeguard our reputation and to faciliate as the criteria of the inspection carried out by our surveyors. 

2. Scope of control and monitoring

(1) Ships under control and monitoring are classified into two types:  

Type A: Bulk carriers and tankers (including ships used for various purposes as defined in IMO regulations), timber carriers, ore carriers

Type B: Ships other than Type A

      (2) For classification of Type A ships under 15 years of age and Type B ships under 20 years of age, it shall still be handled in accordance with the existing rules for classification and inspection of ships. No further restrictions shall be imposed for intensifying control and monitoring for the time being. 

      (3) For classification of Type A ships over 15 but under 20 years of age, and   Type B ships over 20 but under 25 years of age, it shall be reviewed in the following manner and approved by “ the review panel for intensified control and monitoring of existing ships before classification” prior to conducting of classification new entry surveys. 

      (4) For Type A ships over 20 years of age and Type B ships over 25 years of age, applications for classification new entry may be rejected.  

      (5) For ROC ships purchased in accordance with the “MOTC regulations governing age limit for importing existing ships”, or for ROC ships applying for re-classification, applications for classification shall be accepted regardless of age.  However, the preliminary assessment and classification new entry survey shall still be intensified according to the ship types and ship age by referring to these Circular.  

3. Preliminary assessment for intensified control and monitoring of existing ships before classification   

(1) Preliminary assessment in hardware

a. Obtaining class during construction and maintaining valid class and statutory certificates of an IACS member. For ships not engaged in international voyages, Inspection Certificates issued by the governments with which they were registered may be accepted (such as JG, ZC,etc).   

b. The owner shall provide information on survey status and records of outstanding items previously issued by former classification society.
c. Key plan drawings necessary for classification shall be provided by the owner.
d. Providing the latest thickness measurement gauging record in advance for preliminary assessment and ascertaining that condition of the hull structure’s corrosion condition meets the requirements of this Society. 

(2) Preliminary assessment in software 

a. For owners whose ships are classed with CR, the assessment shall be carried out including the quality of management and maintenance system, competence of seafarers employed, and PSC records. 

b. For owners contacted by CR for the first time, the review points shall be placed on the extent of their cooperation with this Society. For those owners with full cooperation, the quality of management and maintenance system, competence of seafarers employed, and PSC records of the company shall be reviewed by the Quality Assurance Department first.  The results shall be a prerequisite for determining whether or not to accept classification of ships by the review panel. 

(3) Review panel for intensified control and monitoring of existing ships before classification

a. The members of the “review panel for intensified control and monitoring of existing ships before classification new entry” shall consist of Chief Surveyor, Deputy Chief Surveyor, managers of the Survey, Technical, Research, Quality Assurance, and Planning Departments, chiefs of Survey Section and Report Section. 

b. Any existing ships, within the cope of the aforementioned control of ship age, apply for classification, the review panel meeting shall be convened following the foregoing preliminary assessment. Any members of the panel away from the office for business trips shall be represented by their substitutes.   
4. Conducting the classification new entry survey for intensified control and monitoring of existing ships 

For ships whose class has been accepted and approved by the review panel before classification new entry and whose owners have agreed to follow this Circular, the intensified surveys shall be carried out in the following manner: 

(1) The classification new entry survey shall be conducted in accordance with the requirements of intermediate survey on ships as specified in CR Rules.  

(2) Hydrostatic tests of FPT, APT, D/B WBT, Deep WBT, and the other tests as deemed necessary by the review panel shall be carried out additionally. 

(3) The ship shall dock (or if the ship has docked within one year, it may undergo an underwater survey instead), and be inspected for sufficient time. The inspection shall not be conducted in segments.   

(4) Outstanding items shall be corrected within the specified period. 

(5) To fully control the ship’s safety management, after the completion of classification new entry survey with satisfactory results, the safety management system shall be verified in accordance with the requirements of the SOLAS Convention, and then an SMC shall be issued by this Society.

5. Others

(1) Any other special cases shall be presented to the “review panel for intensified control and monitoring of existing ships before classification “ at any time for discussion and approval. 

(2) This Circular has been reviewed and adopted by CR Classification and Technical Committees on August 10, 2006 and entered into effect after approval by CR Board of Directors and Supervisors on September 21, 2006.
Chen-00004


